SILWERSTRAND HOME OWNERS ASSOCIATION

MINUTES OF THE TRUSTEES MEETING 

HELD ON 23 JULY 2010 AT 16HOO

AT THE ROBERTSON GOLF CLUBHOUSE
Present: 


M.V. Brumer  
(MVB)

Chairman

C. Newell
(CN)

Trustee

R. Keytel
(RK)

Trustee

G. Essop
(GE)

Trustee (By proxy)
E. Smit

(ES)

Trustee (By proxy)

R. Williams
(RW)

Trustee (By Proxy)

F. Grunewald
(FG)

Trustee (By Proxy)

A. Smuts
(AS)

RGC Captain

A. Greenaway (AG)

Managing Agent

Apologies:

M. du Preez
(MdP)

Trustee - Resigned
	1.
Welcome

MVB welcomed all to this meeting and thanked them for taking time to attend. 


	ACTION
	ACTION  DATE

	2.
Minutes of the Meeting held on 16 June 2010

Matters arising:

1.1 GE presented the prepared financial control policy, soft copy to be distributed to all trustees via email.  Outstanding
1.2 CN to finalise RGC - DVA loan agreement. 
1.3 Budgets have been finalised with the current levy in place.  As from Feb 2011 penalty levies will generate boost in cash flow, assuming that everybody pays their levies. Current regular defaulters were taken into account and built into the cash flow figures.  AG to send out regular reminders to all owners of the date of penalty levies taking effect and the amounts.  No extension on building clause, penalty levies will take effect.  

3.4
CN stated he is has still not received the correct information from

Mutual & Federal (Afrikaans version of basic conditions supplied, requires English version). 
3.6
Security levy on all new owners – MVB to follow up with the resident

          estate agent regarding R950 special levy to new buyers.
3.8
Village Fence - MVB is busy getting prices for extra fencing material.

          HK did inventory of material needed.  MVB trying to source material.
4.2
Trees to be removed.  Discuss with Johan du Preez or local farmers to

          assist with tree removal in the river.

Contract between SHOA and Caravan Park to be attended to. MVB

          confirms there are no issues regarding boat access from his point of

          view.  RK & CN to draft written agreement.
CN & RK to advise on new boat license fee for July 2010 to June 2011.

4.2
R3500 discrepancy in fees being addressed by MVB & Ansabe

          Broodryk. 
4.3
Sale of SSC to SHOA – MVB stated that Rejeanne Botha has made an
          offer to purchase the assets of the security company and this will be
          treated as any other offer to purchase.  MVB stated that it would be in
          the SHOA’s benefit to retain the SSC because of the future revenue
          and suggested a partnership agreement between SHOA & Rejeanne

          Botha.  The SSC has been deregistered for VAT.
4.4
ES will arrange a meeting with contractor to address minor points of


gate installation.  Progress not known.  
4.5      a)  Katota Deal – MVB stated all is still ongoing and very slow

          progress over the next few months

b) assisted living deal – MVB confirmed that the presentation for the

          assisted living deal has now been completed.
c) physical aspects of estate – MVB stated that HK was doing well with the maintenance of the gardens and the machinery.  AG & MVB to discuss a work schedule for maintenance and AG will monitor this for MVB to ensure compliance.  Meeting to be set up with HK to explain AG support to MVB.

MVB stated that the clearance of the silt from the Sandriver is an important issue. MVB has written to the Roads engineer.
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	3.
Finances
	
	

	3.1
Kevin Patterson (Erf 7047) is outstanding R4200 in levies.  After a

          reminder letter was sent to him on 13 July 2010, he requested a

          repayment scheme of R500 per month in email on 14 July 2010.  MVB

          was under the impression that he had a buyer for the erf.  MVB to

          contact him this week for further detail.
3.2     Johan Gous (Erf 7319) has refused to pay levies until the issue with

          the cottages opposite his erf has been resolved.  This was

          communicated in email on 28 June 2010 to all trustees.  He was sent

          a reminder of outstanding levies to be paid on 13 July 2010, on which

          he again reiterated his position to withhold levies.  MVB stresses that

          this is a non issue and he should be dealt with like any other

          defaulter.
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	4.
Portfolio Reports
	
	

	4.1
Governance
	GE
	

	
	
	

	4.2
OEMP
	CN
	

	Quote obtained R7200 - has been worked into budget
           MVB to contact Sally du Randt & set up an audit date for early Sept

           2010.


	MVB
	Immy

	4.3
Contracts  
	ES and FG
	

	
MVB and ES to finalise contract for Antonette Greenaway.
	MVB / AG


	Immy

	4.4  
Security 
	
	

	No incidents to report. 


	
	

	4.5
Communication / marketing / liaison
	MVB
	

	Reported under matters arising 4.5 above.
	
	Next meeting

	4.6
Estate Maintenance Manager’s Report (copy of report - Appendix 1)
	
	

	4.7
Security Manager’s Report  (copy of report - Appendix 2)
MVN stated that security breaching issues come from within and this seems to be the trend in secure estates over the past 2 years.  Rejeanne Botha to write a reminder to home owners regarding their security awareness


	RB / AG
	Nxt mtng

	4.8
DVA Manager’s Report

The DVA is now closed until August 2010
	
	

	4.9
Golf Course Report

AS informed the board of trustees that a decision has been taken to advertise, recruit & appoint a Club Manager.  Duties to include the Clubhouse and Course Management.  Candidate to have knowledge of greenkeeping and course maintenance, marketing experience and the game of golf.  Competitive salary based on candidates’ experience.  Jenny van Wyk has been informed about the decision, and she will continue in a supervisory capacity until such a person has been appointed.  Golf Club will retain her salary at the increased level but the SHOA will not be paying towards the salary increase.  This will be funded by the RGC.  The motivation for making the decision now, is that a club manager is essential to co-ordinate all the club functions, although a cash saving has been made to date.  5 Applicants already.
AS raised the following issues between RGC and SHOA:

4.10.1  Workshop space sharing:  AS wants to know if it’s possible for the 

           SHOA to find their own workspace as he is trying to implement rules

           & regulations and tidy work practices for the RGC staff and there 

           seems to be conflict with the SHOA staff as well as a space shortage. 4.10.2  Can the rubbish bins in the garage next to the workshop be moved 

           somewhere else, in order for this space to be used as a workshop.  

           MVB & AS to meet next week and view the site and discuss possible 

           solutions.

4.10.3  AS confirmed that the driving range is still part of the Long Term 

           planning of RGC.  MVB & AS to meet next week and discuss
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	5.
General 
          The 200 Club only had 5 takers.

.


	
	


The meeting closed at 17h50.

Appendix 1

From Hein Kriel

Maintenance Manager

Dated:  22 July 2010

Report for July 2010

Golf Estate

· Cleaned roads

· Entrance maintained weekly

· Irrigation system serviced

· Cut vacant plots

Village Estate

· Every 2 weeks cut the grass at the village townhouses

· Entrance maintained weekly

· Irrigation system serviced

· Grass in open areas cut every two weeks
· Grass along river bank are cut every two weeks

· Roads cleaned

· Remove grass cuttings

· Cleaned dams

· Garden along the fence maintained

Golf Club

· Replace light bulbs

· Repair swing door at the bar

· Repair fan in counter fridge

General

· The grassed area on both sides of the road between Golf Estate and Village is cut weekly

· Sewage pumps are serviced weekly

· Garage where rubbish is stored are inspected weekly

· Bins are cleaned every Monday & Friday

· Cut DVA grass

· Take water meter reading every month

· “Olyf Boord” is cleaned weekly

Planning for August 2010

· Clean vacant plots

· Clean roads

· Clean dams in Village an cut the reeds

· Clean both flower beds

· Spray reeds in dams

Appendix 2

From:  Rejeanne Botha

Security Manager

Dated:  22 July 2010

Installation of new alarms
New alarm will be installed at the residence of Mr & Mrs Du Toit in Chardonnay Street, Golf Estate as soon as the construction is complete.

Incidents

No incidents

Application for a power boat launching licence

No new licences for 2010/2011 were issued.
Building contractors currently busy with construction 

Mr A Burger 

 Erf 7141 Chardonnay Street, Golf Estate

Mr JP Coetzee

 Erf 7172 Riesling Street, Golf Estate

Mr L Geldenhuys
 Erf 7298 Village Way, Village Estate

Mr Steve Slaney
Chardonnay Street, Golf Estate

Mr Hennie Willemse
Chardonnay Street, Golf Eate

Mr Outien Rabie
Chardonnay Street, Golf Estate

General/ to think about
Regarding Security we are fortunate to have our own Security Control Room on site. When our control room is fully operational we will be in the same category as upmarket Estates as Dainfern or Serengeti. 

Residents are just too complacent when it comes to securing their own home in Estates. Most criminal activity takes place in homes due to information being given out. The other factor is due to the criminal actually residing in the Estate. Crime in this instance is usually related to drugs.

Estates must invest in a sound management body. The interaction between the homeowners, the guards, the Security Company and overall management team is a partnership.
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