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	1.
Welcome

MVB welcomed all to the first Trustee meeting since the AGM.  
MVB updated the Board on the developer circumstances:  A Provisional liquidation application was lodged by Investec Bank (Ltd) on 19 July 2011 with a court appearance date of 6 September 2011.  2 Creditors opposed the motion and extension was granted until 10 October 2011.  At this court appearance the application was opposed and MVB applied for a Business Rescue under the Company’s Act.  Invested Bank (Ltd) also applied for liquidation of Mark V Brumer in his person.  Both will be combined and heard on 20 February 2012.  Only an application for liquidation of MVB’s personal estate has been lodged and therefore it has no impact at this stage on his ability to serve as Trustee or as Chairman.  Currently the only impact on the SHOA is the consents on transfers of vacant plots - where Developer consent must be given for the transfer to complete.  

RK enquired what the proposed route is of the business rescue plan.  MVB explained that they are proposing the assisted living concept, with all services around that i.e. clubhouse facility, nurses station, restaurant, gym, sports facilities etc.  There will be 5 precincts of smaller units priced between R1.1/R1.9 million.  The Business plan will be presented to the Board of Trustee before 20 February 2012.  MVB stated that the hotel is not a feasible proposition anymore.
Trustee Resignations:

Antonette Greenaway

Chris Newell

Alan Browne

This creates vacancies on the following portfolios:  1x Village member

Neil Retief to be approached to serve as the RGC Trustee/representative.

MVB appointed Chairman of the Board of Trustees  
Trustee meetings will be held every second month, the next meeting is scheduled for the end of January 2012.
	ACTION
	ACTION  DATE

	2.
Minutes of the Meeting held on 26 August 2011 
          Accepted & Confirmed
Matters arising:
4.5   Clearance of silt from the Zandriver is ongoing - no further action since

       last meeting. 
2.3   Contract between SHOA & Caravan Park - no further action.

	MVB
	

	3.
Finances
	
	

	3.1    Concerns from the AGM:
        Too much reliance in the budget on penalty levies to cover the normal 

        expenditure.  Penalty levies to be used more as a reserve fund for  

        special projects.

        Home Owners concerned over the large % increases in the services of 

        landscaping and security that is provided by the Developer. Due to 

        unclear information on the night the natural conclusion by members 

        was that the Developer is “milking” the home owners.  MVB to write (in 
        his capacity as Trustee) to the members an explanation on the 
        operational and financial systems of the Landscaping and the Security 
        companies.

        A budget and explanatory notes to be sent out to all home owners.

3.2   Use the newsletter as a Q&A forum where members can raise their 

       questions and concerns.
3.3    The Penalty levy increase to R750 must be adopted.
        Motion put to the vote:  The penalty levy will increase to R750 from 1 

        Feb 2012 along with an incentive to home owners which reads:  once 
        the approved Municipal Plan is handed in at the SHOA office - the 
        penalty levy will stop for a period for 12 months.  If the property is not 

        completed and an occupation certificate handed in at the SHOA office 

        before the end of the 12 month period, the penalty levy will resume at 

        the level that is effective at that time.  The proposal was approved by 

        the majority of the Trustee Members present.


	MVB
AG
	Immy

Ongoing

	4.
Portfolio Reports
	
	

	4.1
Governance
	GE
	

	4.1.1  The website development is progressing and within the budget.
          The proposed site was emailed to all Trustees for comments.  
          Much written information and photographs are required for the 
          site.  AB to assist with photography.  GE explained next stage 
          of development and information required.  MVB to supply 
          information on the Development.  AG to supply HOA database 

          to GE.  GE will email task schedule to all Trustees.

	GE
	Nxt mtng

	4.2
OEMP
	CN
	

	          Nothing to report.  AG to forward copy of 2010 Report to CN

	AG

	Immy

	4.3
Contracts  
	ES 
	

	 4.3.1        MVB & ES to discuss and present the finalised Security contract to 
                the board
4.3.2         Draft contract received from PEC.  ES & AG to review and present 

                to board at next meeting


	MVB/ES
ES/AG
	Nxt Mtng
Nxt Mtng

	4.4  
Security 
	ES
	

	See Report Attached

Security Incident regarding Mr Ian Gird, tenant in the townhouse, to inform the owner that he must give notice to his tenant due to the misbehaviour of Mr Gird and the fact that he is now behaving in a dangerous manner towards security officers.  AG to contact the agent and the owner.
	AG
	Immy

	4.5
Communication / marketing / liaison
	MVB
	

	Newsletter will be sent out monthly with the levy statements.

	AG
	Ongoing

	4.6     Building Guidelines & Construction
	RK
	

	         4.6.1  Building sites must be inspected daily and not just on a Friday 

                  as is the case at the moment.  MVB to raise this with the 

                  Security Manager who gets paid a fee to manage the contractors 

                  and the building sites.  This was also raised at the Meeting in 

                  August

	MVB

	Immy

	4.7
Estate Maintenance Manager’s Report
	HK
	

	          See Report Attached
           Landscaping in general and in the Village specifically, is much 
           Improved.  Dams now have regular water flow due to the sluice 

           installation.  

	
	

	4.8      Managing Agent Report
	AG
	

	           See Report Attached

           AG to send out the AGM notes and the Question & Answer section as 

           an addendum to the meeting notes.  All Trustees are happy with the 

           responses to the questions.
           MVB stated that the caravan park will pay outstanding debts by end 

           January 2012.

           
	AG
	Immy

	4.9
DVA Manager’s Report

          No Issues


	
	

	4.10
Golf Course Report

          None available

          Reserve Maintenance Fund - RGC must keep clear records of funds 

          spent and must be available for inspection.
	RGC
	Ongoing

	5.      General 

5.1    Slipway in the caravan park needs to be attended to urgently. 
5.2    Townhouses along the river and on the golf course need repainting.

5.3     Perimeter fence enclosing the encroached area in front of Mr Alan 

         Browne’s house is an issue for the RGC to deal with.  They granted the 

         initial consent to Mr Browne to put up a fence enclosing public space.  

         If there are any liabilities for costs, it must be dealt with by RGC.


	

	


The meeting closed at 18h30
Addendum 1

Record of Decisions

	Date
	Item
	Ref nr 
	Description of decision taken

	25/07/2011
	1
	2.2
	Construction on the Village Fence has started.  Feedback on the progress of the fence will be given at regular intervals in the Monthly SSHOA Newsletter

26/08:  Further progress has been made. 

         

	25/07/2011
	2
	2.5
	MVB will make arrangements with the Development company for the repayment of the outstanding balances owed to the SSHO & the DVA.  AG will arrange that the electricity and water will be billed directly to the owner of the caravan park and not to the SSHOA to then reclaim from the caravan park.  A repayment schedule will be drawn up to pay the outstanding balance of R10 100 to the DVA & R27 589.61 to the SSHOA.

26/08:  MVB requested further delay of payment until 13/09/2011



	25/07/2011
	3
	2.8
	The landscaping of open areas on the golf course:

The Home owner will apply to the RGC for permission to landscape around their house or any other open areas belonging to the RGC as identified on the landscape plan produced by the landscaping architect, Nicolas Clark.  

LV to compile a checklist regarding the standards that are required by the RGC for landscaping of said areas.  The HO will submit a detailed plan of the proposed landscaping to the RGC.  The RGC will file the document and send a copy to the SSHOA for their records, along with any accompanying comments.  The planting must conform to the SSHOA Landscaping Guidelines - planting list.  Public spaces on the Golf course are the responsibility of the RGC in planting, upkeep and watering.

26/08:  LV to forward checklist as well as any applications from 

           HO’s to SHOA

	25/07/2011
	4
	3.2
	Liability of damage to property or persons through golfing activities rests with the Home Owner.  This is stated in the SSHOA Constitution, Item 37.2.

	27/07/2011
	5
	4.10 RGC
	The Board reconsidered their decision regarding RGC being allowed to keep the trees on the curb in front of the car park.  The RGC will remove the trees and no owner, including the RGC, will be allowed planting of trees on pavement.  RGC was informed accordingly.

26/08:  LV stated the trees will be removed by end Sept 2011.

	25/07/2011
	6
	3.2 FIN
	The cost of the shop and the potential rental income for the DVA will be revisited once the property is transferred from the Development Company to the SSHOA.

26/08:  RW in his budget proposal suggests monthly rental of 

            R4000 for shop and house.  To be negotiated.

	26/08/2011
	7
	4.6
	Erf 7141 Burger residence - application was granted by committee to erect wall around pump system of Jacuzzi.

Erf 7164 Rabie residence - electricity kiosk will only be moved at the cost of the owner and once the board has approved where it will be moved to.  Only SHOA approved contractor to complete the work.


Addendum 2
From Hein Kriel

Maintenance Manager

Dated:  23 November 2011

Golf Estate

· Sweep roads every second week

· Entrance maintained every second week

· Vacant area at entrance between canal and fence cleared monthly

· Cut growth on pavement along fence in Sauvignon Street

· Flower bed between town houses cleaned every 2 weeks

· In process of installing pipes for canal connection to Village

· Cutting vacant plots

Village Estate

· Every 2 weeks cut the grass at the village townhouses

· Entrance maintained every 2 weeks

· Irrigation system serviced

· Grass in open areas cut every two weeks

· Grass along river bank are cut every two weeks

· Roads swept every 2 weeks

· Remove grass cuttings

· Cleaned flower beds along fence weekly

· Clean area between Bruwer farm and Village

· Plant grass around dams

· Remove algae from dams

· Clean canal along the Village fence

· Cut vacant plots

· Repair 3 burst irrigation pipe

General

· The grassed area on both sides of the road between Golf Estate and Village cut every 2 weeks

· Sewage pumps are serviced weekly

· Garage where rubbish is stored are inspected weekly

· Bins are cleaned every Monday & Friday

· Cut DVA Grass

· Take water meter reading every month

· “Olyf Boord” is cleaned every 2 weeks

Planning for December 2011
· Plant grass around dams in Village

· Remove algae from dams (ongoing)

· Replace faulty sprayers

· Install Village Pump

HP Kriel
Addendum 3
20 November 2011
Security Report 

Installation of new alarms
Mr Terence Rapke, 22 Chardonnay Street, Silwerstrand Golf & River Estate, Robertson

Pending

Mrs Meyer Erf 7137, Chardonnay Street, Silwerstrand Golf & River Estate, Robertson (Approved) 
Mr Bernard van Niekerk
Mr Lucien Jansen, 3 Lilly Crescent, the Village, Silwerstrand Golf & River Estate (Approved)

Mr Baard, Willow Close 3, Silwerstrand Golf & River Estate, Robertson 

Incidents

Incident regarding Mr Ian Gird was forwarded to Mr Eric Smit, Mark Brumer for attention.
Application for a power boat launching licence

09 new licences for 2011/2012 was issued

Building contractors currently busy with construction 

Golf Estate

Slaney Construction, 


Erf 7137, Chardonnay Street, Golf Estate

CCD Construction, 


Erf 7043, Silwerstrand Boulevard No 40/42, Golf Estate

JSM Construction, 


Erf 7126, Chardonnay Street 16, Golf Estate

Milpro construction, 


Erf 7175, Riesling Street, Golf Estate

Gher Rabie, 



Chardonnay Street, Golf Estate

                    



Erf 7164, Riesling Street, Golf Estate


       



The Village

Smith Construction, 


Erf 7296, 5 Village Way, the Village

MP Construction, 


Erf 7672, Village Way, the Village

Building completed
Lily Crescent no 10, The Village, Silwerstrand Golf & River Estate, Robertson.

Chardonnay Street 22, Silwerstrand Golf & River Estate, Robertson

Chardonnay Street 27, Golf Estate

Village Way 3, the Village, Silwerstrand Golf & River Estate, Robertson

Mr Outien Rabie, Chardonnay Street, Silwerstrand Golf & River Estate, Robertson

Mr & Mrs Burger, Erf 7141 Chardonnay Street 17, Golf Estate

Mr JP Coetzee, Erf 7172 Riesling Street 7, Golf Estate

Mr Andre Kuhn, Erf 7384, 7 Lily Crescent, The Village

Mr Mons, Erf 7178 Riesling Street 1, Golf Estate

CCD Construction, Erf 7042

Mr Jaco Baard, Erf 7372, Willow Close 3, the Village

BJ van Niekerk Erf 7371, Willow Close 6, The Village

Outien Rabie Erf 7326, Village Way

Christiaan Builders Erf 7379, Lily Crescent 13, the Village

Slaney Construction, Erf 7106, Sauvignon Street 13, Golf Estate

Smith Construction, Erf 7388, Lily Crescent 3, the Village

DJ Schneider, Erf 7034, Silwerstrand Boulevard No 24, Golf Estate

Mr Tienkie Rabie, Erf 7032, Silwerstrand Boulevard

General

During the weekend of 18 – 20 November 2011 we had a gale force wind blowing on the Estate and some damages were reported.

The boom at the Village Entrance broke in two.

The boom at the Security Office broke in two.

The gates at the Main Entrance were blown off the rails and damaged.

Most of the damages were repaired by me. The boom at the Village Estate needs to be replaced.
Regards       
Rejeanne Botha

Manager/Silwerstrand Security

Addendum 4
Managing Agent Report







21 November 2011

Landscaping

1.
Village dams


The water levels are still low due to irregular availability of water from the RGC.


Please see new advised water times as supplied to me by the Club manager:


Monday to Friday
15:00 - 18:00

Saturday/Sunday
08:00 - 15:00


Algae are abundant due to the water grass.  On advice from an expert the landscaping team have 
stopped to remove the water grass by hand as this is only aggravating the situation as they are 
replanting more water grass where they pull it out.

2.
New pump installation


Phase 1:
The sluice has been cut into the canal towards the end of October.


Phase 2:
Currently underway - the ditch has been dug and the pipe is being 





installed


Phase 3:
Eric is just reviewing the 2 options for the pump to ensure that we 





make the correct selection, and then the pump will be purchased and 





installed.




Target completion date:
Mid January 2012

3.
General state of gardens


The Village Riverbank is dry due to not having regular water from the irrigation.  
This has been 
addressed in the last 10 days and an improvement can already be seen.  The grass that has been 
planted around the dams is also very slow to take due to a lack of water.

4.
Vacant Plots are currently being cut back on the Golf course and should be completed by Friday.  
Any Port Jackson on erven will also be cut back and treated with Garlon to prevent re-growth.

Security

The one incident in October where the vehicle was struck by the main security gate has been referred to our insurance broker.  Full statements have been provided by the driver, his passenger and Ludwig Vercuiel.  AG & ES along with Rejeanne Botha will also conduct a full inspection to determine how future incidents can be prevented.  

Finances   (a copy of the financials for the DVA & SHOA have been attached)

Exceptional items are explained on the budget spreadsheet (comment in cell inserted)

Outstanding balance from Caravan Park

Balance of R10 100 to the DVA

Balance of R25 725.73 form the Caravan Park for water & electricity

No other exceptional items to report on in the financial reports and spend to budget.

DVA Exceptional items - increase in electricity is possibly due to the increased footfall in the caravan park during the summer months (electricity for the sewage).

General

Attached are the AGM meeting notes.  These will be posted on the website and also emailed to all home owners.

Attached the questions received from the members before and during the AGM.  Please look at the answers supplied highlighted in yellow.  Any comments or suggestions please add and then I can post these with the AGM meeting notes.  

Antonette Greenaway - Managing Agent
Addendum 5
Questions from the AGM & Responses from the Board of Trustees

1.       What was the outcome of the court appearance of 10 October 2011?            

The Devco was placed in Provisional Liquidation on 19 July 2011 due to the lack of sales and the company’s inability to pay the ongoing interest. This motion was opposed by 3 creditors on 6 September 2011 and the matter was postponed until 10 October 2011. On that date Mark Brumer applied for “Business Rescue” and the matter was postponed again until the 20th February 2012 when it will be heard and if successful, a Business rescue Practitioner will be appointed by the court.  This person will assist with the business plan over the long term, with the ultimate goal of Devco trading its way out of the current situation.
2.       On Monday, 10th playing golf I noticed a worker blowing leaves (grass) of the tarred road between the 17th and 18th fairways where there are no homes.  Really, what a waste of manpower and machinery!  Does nobody supervise these unnecessary activities costing the HOA hard earned money?   Please attend to the waste.                               

            

            There are weekly inspections of the site with the landscaping contractor.  As part of their contract, the sweeping/blowing of the roads are included and completed every fortnight.  This includes all roads in un-built areas.  There is still a general minimum standard that must be maintained.

3.         My question on the Financials for response in updated feedback circular and at AGM please – I note 
that levies in arrears increased by 64% YoY:                                                                        

· Why was this allowed to escalate at this alarming rate?

· What action was taken to recoup these arrears timeously?

11 accounts have been carried forward as Long Term debtors, where the SHOA or their legal representative was not able to recover any of the debts.  The legal advice at the time was that SHOA should wait for the bank to for-close on the property and then SHOA can claim their debt through way of refusing consent to the sale until such time as all arrear levies have been repaid.  Unfortunately the legal representative did not inform the SHOA that there was a law change which meant that a property sold under auction did not have to apply for consent from the Home Owners Association.  During the latter part of 2010, 3 erven sold at auction of which 1 new owner paid the arrears to the SHOA, the transferring attorneys of the other 2 properties maintained that the SHOA Consent is not required and transfer took place on both properties.  On 15 March 2011, the ruling was suspended through the lobbying of the Managing Agent Association and the Home Owners Associations were given back their power of refusing Consent until such time as all debts are repaid by the new owner in the case of a forced sale.  Currently, the transfer of 1 plot sold at auction last year, are still being opposed.  We are awaiting further notification from the transferring attorneys.  The 5th property that sold at auction in May of this year, have paid all arrear levies, we are currently just unable to provide consent from the Development company, for the transfer to complete which means that current levies are accruing again until such time that transfer is completed (2 Months in arrears to date).  Another auction is scheduled for 8 November 2011 which is the 6th property of the original 11 that has been carried since 2009/2010.

To date the SHOA have reclaimed R72 090.05 from the auction sales of which 35% was paid over to the RGC as determined by the SHOA Constitution.  

In October 2010 a new debt collection agency was appointed by the SHOA to take over all new cases (Pro Debt).  They operate on the basis that no legal costs are paid by the SHOA until such time as the debt has been recovered.  At which time 100% of our capital is returned.  Pro Debt collects their cost + 10% from the debtor.  The process is that on the 3rd month of late payment, the home owner’s account is handed over to Pro Debt, who will then start with the collection process.  Please keep in mind that there is a legal process that has to be followed and it takes time to proceed to collection.  Another fact also to keep in mind is that SHOA is only a concurrent claimant and in the cases where the bank holds the bond, if we do proceed to auction stage, the bank will have first claim on any funds raised.  Pro Debt also provides me with an online daily updated report on progress of all the accounts handed over to them along with a monthly statement of all funds collected and paid over to SHOA account on the 25th of each month.
· What is the current situation (end Sept) on amount in arrears since end June?

R365 051
· I do not see an amount reflected under Revenue and/or Other Income on the Income Statement indicating that interest was charged on these arrears – am I looking incorrectly or are we not raising interest on levies in arrears, and if so, why not?

This is an oversight on my part (managing agent).  The error has now been corrected and interest will be raised on all levies that are in arrears on the 7th of every month.
4.       I would like to know what plans are in place to cut back on the Operating expenses which 
look rich.

I am suggesting the team have a session where they develop a "Profit protection plan" 
given the tight economic climate we are in.

There are obvious fixed expenses that are static however the focus still needs to be on ensuring the escalations are well controlled when we renew contracts and secondly let's seriously scrutinize the controllable expenses where we can potentially save some cash.

In our business we are spreading the word that it is the time for our people to "do more 
with less"                                                                                


New Trustee team to work on longer term budget projections - so far as 3 years ahead.  
This will 
be communicated in due course to the members.

5.       I noticed that the security and landscaping is sourced out to the Silwerstrand security and Silwerstrand landscaping companies according to the report of the chairman. Would be good to maybe have a point of discussion on these matters. As noticed in some of the questions from other home owners the question regarding cost keeps popping up  e.g web-site and fence insurance etc, etc. I think cost plays a role but more imperative is what are you getting value wise and comparing various costs from other potential suppliers for exactly the same service or value. The question is, yes-the security company is doing good work.  

   
MVB to provide detailed operational and financial motivation for the appointment of the Security and Landscaping companies.  This will be circulated to all members in due course.
6.       The landscaping company-what section of the estate do they landscape and what is the value of this contract. Is the security and landscaping companies a section 21 company …? How does other landscaping companies cost compares for the same amount of work…?                 
          The landscaping company mostly works in the Village.  On the golf course side they maintain the 
garden 
to the main entrance, sweep the roads and cut the vacant plots.

            Contract value - R60 855.  As in Questions 5 above MVB to provide operational information on both 
companies.  
7.       The constitution states that there should be a reserve maintenance fund and it should be available for inspection for home owners. Would be great if the trustees could shed more light on this. If understood correctly this is a fund where 35% of the levies are paid into. Is there a budget or is this for general up keeping etc. Would be great to get clarity on this matter.                                                                          


The RGC must provide the SHOA with regular accounts of the Maintenance Reserve fund.  To date a 3 year expense account has been given to the SHOA.  No follow up to date.  It is not clearly stipulated in the Constitution what this fund is to be used for, in the sense that individual items are not clearly listed that can be paid from the Reserve Maintenance Fund.  From the reports from the RGC there isn’t a separate bank account - although a clear record of all transactions must be kept that can be scrutinized at any point by the Home owners.  Possible discussion point for the RGC-SHOA committee.
8.       4.6.1 in the last minutes of the trustees refer to HOA committee to scrutinise the plans. Why I am I paying Richard straw which is inconsistent anyway. ……Should a local be appointed, it should be a qualified architect and not someone just good in drawing plans.                      

The final SHOA committee process is to ensure that all items are in place and that all fees and levies are paid up to date before the commencement of construction.  It is also to ensure that guidelines are adhered to including landscaping and perimeter fencing along with where main services will be connected.  It will be a board decision if a new Development Architect will be appointed and the Board must decide the process of appointment and the person’s criteria to be considered.
         

9.       Addendum 1 of the last minutes dated 25/07/2011 item 2 ref 2.5 Has the payment of ZAR27 589.61 been made and what is it for….water and electricity…?       Riaan Kruger


No futher payments have been made.  The developer has indicated that the outstanding amounts will be 
paid after the busy December camping season.  

Letter from owner erf 7332 and 7348

We would like to know, as many other plot owners, when we purchased out TWO PLOST namely 7332 and 7348, it was our intention to build 2 houses for the owners families, unfortunately circumstances have changed drastically due to illness, getting loans to build the houses etc etc etc, and we cannot now build as we initially wanted to do.

The two plots have been on the market for the last 3 years but as yet we have not had an offer!  Last year in the local news paper there were 2 plots in the village that were to be auctioned in Century City, we went along but only to find out that the auction of these plots had been cancelled an taken off the auction list, as there was no interest in same.

My questions to you are: -

We cannot sell the 2 plots even though they have been on the Estate Agents books, we have not had one offer!

We cannot continue to pay the levies of R1000 on each plot which you are proposing each month, that is R2000 for the 2 plots.

We also cannot continue to pay the proposed new monthly levy each month because we have not built.

We cannot afford to loose all the money that has been put into these plots!

We would like to know what suggestion you can make - are we supposed to just walk away from these two plots and who would take possession of these two plots!

We are sure that there are many other plot owners in the same situation.

When we queried the situation earlier this year with Mark Brumer, we were told that “things where in the pipeline” similar to what we heard last year at the AGM - perhaps you could answer the above questions?

It is with sympathy that the request is heard from the home owner.  However the owners had bought into the contract clearly knowing the deadlines for commencement of construction on erven.  If there is failure to pay levies the normal process of handing the owners over to the debt collection agency will apply.
Some suggestions have been discussed at the AGM regarding incentives to encourage owners to build.  These incentives must not been seen as a get out of the compulsory building penalty levy once it is due on a plot.
Letter from owner erf 7111 & 7113
Unfortunately I am not available to attend the AGM tomorrow evening due to unforeseen circumstances.  I noted that the Chairman Mark Brummer also apologised, be it as it may, I faxed my two proxy forms to the fax numbers given.

I do however share the concerns raised that there is once again talks of increasing the levies and penalties, increasing the already heavy burden on the existing owners even further.  I would appreciate if you or the Chairman would share my thoughts to all those present at the meeting.

Based on the proposed increase in further building penalties and the questions and answers send to us by mail I wish to comment as follows:

1. I understand the building penalties and the contractual conditions in the deed of sale, cost are increasing and hence income must increase which motivates the further increase of levies and I also understand that a developed estate is far better than a non built up development, hence attempt to get all buyers to develop their properties.

2. And that the above facts most probably supports an increase in the levies and penalties

However I do not support any further building penalty increases for the simple reason that the intention should be to sell more properties, by increasing the penalties, I am convinced that this would result in exactly the opposite result, higher cost, investors would be more reluctant to invest.

It should rather be concentrated on making it attractive for investors to invest,hence more property sales, increase in levies, increase in income, cost spread over all, result in lower levies for all.  

I am further of the opinion that when you look back at this development and especially the performance of the developer, the history speaks for itself, +_ 50 % of erven has been sold, Developer intervened in the open marketing of the properties as he had to sign off any second sales and by fixing the second phase prices at high selling prices, prevented any of the original erven to be sold, hence no movement in sales, and also the Hotel development is half developed which is negative for the entire development, now Investec becomes involved and as far as I am concerned we are all at risk, although commitments were given to say Investec intends to proceed with the development, I have not seen any confirmation from Investec, and major auctions selling off the non sold properties remains an option until such time Investec would either commit or not. Surely it must be understood that this puts all of us at risk and the focus should be on the unsold erven and not to scare further investors away with even higher levies and penalties.

The question to be asked is, is this reasonable and fair to expect all the current owners to carry this can alone, it is simply not good enough anymore to have a development of this size and expect the low percentage sold property owners to carry the can for the entire development. This is suicidal to this development.

As stated  I am convinced that increasing the building penalties and increasing the levies would have exactly the opposite effect to what must be achieved and that is to sell all the non sold properties, increase the income from levies and spread the risk over more owners.

I am therefore opposed to any further increases.
The properties currently on resale are selling with consent of the Developer with no restrictions on price.  However re-sales do not bring in extra levy income (only in the instances where owners have been delinquent).  Increased levy income can only come from selling the exciting Developer erven or by increasing the levies.

Also remember that SHOA is unique in that 35% of the levy goes to the RGC to sustain their survival.  So a simple calculation will show that in effect after VAT & the 35% deduction we have left R570 per erf to cover all expenditure (based on R1000 levy per month).  Of that R235 per plot is being paid for landscaping and R270 per plot for security (Landscaping contract R60885 & Security average R70000 and 259 erven sold).  That leaves R65 per plot to cover all other expenses and contingencies on the development in the current situation.  The penalty levies have allowed the SHOA to subsidise the current low monthly levy base, in effect helping home owners to carry the “burden” of increased monthly levy costs.  The penalty levy should really be to build up a reserve fund that could be utilised for the betterment of the estate and therefore benefiting all home owners, including those who bought for speculation.
Antonette
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